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Futron is the industry leader in providing decision management solutions and services to aerospace
organizations. In today’s fast-moving workplace, organizations’ goals and objectives must evolve in
order to provide the best route for success. The success of those organizations often hinges on the ability
to communicate effectively with the workforce and stakeholders. Strategic communications characterizes
the challenges and provides the goals, objectives, an implementation plan, and an approach to carry
out purposeful and effective communication.

Futron guides clients through strategic and tactical planning to establish a thorough communicaiton
process that unifies the elements of people, information, and technology. Our emphasis on planning
ensures the flexibility that is essential in today’s electronically based, technology-driven, and continually

evolving marketplace.

requirements process Public _
definition \ e Media
* Interest groups

Documented
Needs & communication

Strategic plan
for effective
communication

* Presentations

e Brochures

* Multimedia products
e Web resources

Content e Stakeholders

Communication
infrastructure

Decision-makers

e Shareholders

* Management

e Congress

Partners

 Operations and field offices
* Federal, state, local agencies

e Industry

Features of this Service

« Combines elements to solidify and forward commitments

« Identifies the unique needs of the audience, the targeted message, and expected outcomes

* Maintains consistency, reliability, and repeatability throughtout every communication product

« Establishes means for measuring, evaluating, and refining the process

Futron recognizes the value of understanding the environment in which communications will be
deployed. We explore the political, legislative, and financial forces that drive client communications.
Within this environment we design powerful messages consistent with your corporate strategies.

Futron employs sound project management planning and highly skilled experts in order to provide
you with strategic communications plans that engage your audiences and offer actionable goals for
success.
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